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The Mediation Center of the Pacific (MCP) is an organization of dreamers. We envision an island
where everyone can easily access mediation to resolve their disputes and bring peace to their lives.
And we continuously look to bring these “realities in waiting” to life. From the many funders who trust
that MCP will wisely use their financial gifts to help more members of Oahu’s communities resolve
their conflicts productively; to the Board of Directors who dare to take risks by agreeing to create new
programs and grow MCP’s services; to the staff who believe in the mission and overcome daily
challenges to ensure that services are readily available for everyone; and to the mediators who
selflessly give of their time, talents, and patience to help more people resolve their differences.

Our dreams are not a waste of time. On the contrary, together our hard work makes those dreams
come true and have enabled MCP to grow and make a bigger impact on Oahu’s communities each year.
The recently ended 2022-2023 fiscal year (FY2223) is no exception.

In FY2223, MCP served over 13,871 people and managed 5,262 cases, including opening 2,965 new
cases which is comparable to last fiscal year when the special Act 57 early eviction mediation
program was being managed and is 3,344 more cases than the 1,918 cases managed in 2019, prior
to the pandemic. 50% of the cases mediated overall resulted in written agreements. Approximately
85% of the individuals involved in the mediations were in the low-income and ALICE populations.

The Board of Directors and staff have also been working diligently to initiate action steps to support
the goals of the new strategic plan. These efforts have led to an expansion of the training program,
including conducting a series of Mediation Skills for Leaders trainings for every principal within the
Hawaii Department of Education, establishing new partnerships to support the Kupuna Pono Program,
and collaborating with the Family Court Judges and the Family Law Section of the Hawaii State Bar
Association to strengthen MCP’s Domestic Mediation Program.

Lastly, we are happy to report that most of the interior signage has been installed to recognize the
generous donors who helped MCP’s dream of having a permanent home come true. Brian Schweitzer
said

At MCP, we are dreamers and we are doers. Together, we are
making our beautiful Hawaii even better.



The Positive Impact of Mediation

DOMESTIC MEDIATION

continues to be one of MCP’s busiest programs. Addressing
domestic cases through mediation, including divorce, post-
divorce, and paternity, not only meets a critical access to justice
need, but it also enables couples with children to work out
agreements without fighting, thereby reducing the stress and
other negative impacts on their children.

In fiscal year 2022-2023, MCP managed 967 domestic cases, and increase of 229 cases from 2019.
MCP mediated 518 cases with ~50% resulting in agreement.

To strengthen the domestic mediation program, the MCP staff coordinates monthly brown bag
discussions with the mediators, and recently conducted a presentation for the Family Court Judges
about the program. As a result of these initiatives, a new referral form is being created for the courts
and quarterly meetings have been instituted with the Family Court Judges and the Family Law Section
of HSBA. Working together, MCP anticipates helping more couples negotiate customized agreements
through mediation.

('The staff members at the mediation center were great to work with. They made it super easy for us to\
schedule an appointment. We were provided with a translator that really helped my wife. The mediators
also made it easy and to help us write up agreement that we both agree that made it possible for us to
move forward with a peaceful solution. A win-win on both sides and we are grateful and blessed with

the opportunity that the mediation office provided for us”.

N

- Divorce Mediation Participant

MCP’s EARLY LANDLORD-TENANT MEDIATION PROGRAM
continues to achieve positive outcomes despite the fact
that rental assistance is no longer available and landlords
are not required to participate in mediation prior to filing
for an eviction (as was the case when Act 57 was in effect).
In FY2223, MCP opened 1,303 landlord-tenant cases. The
highest number of cases ever. 634 cases were referred
from the District Court with approximately 50% of the

mediated court-ordered cases resulting in an agreement.




669 landlord-tenant cases were opened prior to filing eviction. 73% of these cases that went to
mediation resulted in agreements.

These outcomes reinforce the fact that while more tenants are facing eviction, early mediation through
MCP helps tenants and landlords negotiate agreements that avoid the eviction process entirely and
enable the tenant to remain housed. MCP is grateful to the private donors who continue to support this
important program.

“The mediator was very thorough, thoughtful, diligent, knowledgeable, and easy to work with. “

- Landlord-Tenant Mediation Participant

Mahalo to Aloha United Way!

MCP was fortunate to recently receive a donation from
AUW of waiting room furniture for the third floor. Now
clients have a place to sit when using the third floor. Also,
mediators can relax while they browse one of the
mediation books from MCP’s library. We are grateful to
AUW for this wonderful gift!

Outreach and Education to Promote Mediation

S Vi "0l g & To ensure MCP’s services are available to everyone and to

encourage “early” mediation, MCP provides regular education
and outreach to the community. From small group
presentations to table exhibits at conferences and fairs, MCP is
there.

Over the past few months, MCP staff participated in panel
presentations on condominium mediation sponsored by the

Hawaii State Judiciary’s Center for ADR, and workplace
mediation sponsored by the Society of Human Resource Professionals. MCP also provided an exhibit at
the Windward Mall for the Hawaii Pacific Gerontological Society’s Senior Fair. In July, the Kupuna Pono
Program was featured on Hawaii News Now’s Kupuna Life segment. You can see the recording on




MAHALOQO FOR YOUR SUPPORT

Aloha United Way
Atherton Family Foundation
Beta Beta Gamma Foundation
Robert Emens Black Fund
Bretzlaff Foundation
Harold K. Castle Foundation
Earl M. and Margery C. Chapman Foundation
Harry Hewitt Fund for Advancement &
Improvement of Justice
Hawaii Community Foundation
Hawaii Justice Foundation
Hawaii State Bar Foundation
HawaiiUSA Federal Credit Union Foundation
Hawaii Women’s Legal Foundation

Randy & Joey Proffitt Harris Charitable Trust
Ka Poe Hawaii Fund
Kosasa Foundation
Giza Makana Fund
Mamiya Charitable Foundation Fund
Mclnerny Foundation
NMF Foundation
Oahu Strong Fund
Omidyar Ohana Fund
Padosi Foundation
Pettus Foundation
The Harry & Jeanette Weinberg Foundation, Inc.
UHA Foundation Fund

MAHALQO TO OUR UNDER THE MEDIATION
MOON SPONSORS!

PEACEMAKER SPONSORSHIP
The Kosasa Family

COLLABORATOR SPONSORSHIP
Hawaii Pacific Health

CONCILIATOR SPONSORSHIP
Justice Simeon Acoba
Sidney and Gloria Ayabe
Central Pacific Bank
Dispute Prevention and Resolution
Ekimoto & Morris
First Hawaiian Bank Foundation
Leavitt Yamane & Soldner

MEDIATOR SPONSORSHIP
Alexander & Baldwin and Jessica Morikone
Cades Schutte & Lisa Ayabe
Clay Iwamura Pulice & Nervell
Cox & Fricke LLP
Cronin, Fried, Sekiya, Kekina & Fairbacks
Davis Levin Livingston
Family Mediation Hawaii & The Children’s Law Center
Kale Feldman and Dee Dee Letts
Jason, Barry, and Dianna Graves

Hawaii Council of Community Associations
HouseMart
Island Insurance
McCorriston Miller Mukai MacKinnon
Ritchie and Sunny Mudd
David and Jeri Simons
The Queen’s Healthcare System
Trecker, Fritz, & Williams

MAHALO TO OUR MOON DONORS!

COLLABORATORS
Duane Kurisu
Merrill Lynch and Rob Saracco
Jane Sugimura
Richard Turbin & Rai Saint Chu

MEDIATORS
Bill Darrah
Signe Godfrey
Terrence Lee
Bruce McEwan
Susan Murray
Sharon On Leng
Larry & Patricia Rodriguez

David and Jeri Simons
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CONCILIATORS
Kellie Chun

Royal Contracting Co. and Leonard Wong

UHA Health Insurance

PARTNERS
Robert and Cynthia Alm
Anderson & Fujisaki LLP
Associa Hawaii
City Mill and Steven Ai
Michael Green
Ron & Coralie Matayoshi
Porter McGuire Kiakona
Dennis Potts
Schlack Ito

IN-KIND MOON DONORS

Andis Wines
Sidney Ayabe
John Barkai
José Barzola
Mimi Beams
Ann Botticelli
Big City Diner
Big Island Candies
Chuck Buckla
Chambers Escape Games
Marvin Chang
Sheri-Ann Clark
Bill Darrah
Dave and Buster’s
Andrew Dellinger
Duke's Waikiki
Lee Erwin
Denise George
Signe Godfrey
Gyotaku Restaurants
Hana Koa Brewing Company
Hawaii Nature Center
Hawaii Symphony Orchestra
Hawaii Theatre Center
Hilton Hawaiian Villages
Honolulu Theatre for Youth
Honolulu Zoo Society
Ariel Hylton
Susan Ichinose
Louise Ing
Lisa Jacobs
Ko’olau Distillery
Kualoa Ranch
Kumu Kahua Theatre
Sarah Llano
Ashley Lumauag
Manaola Hawaii
Manoa Chocolate
Richard Mau

Bruce McEwan
McKinley Motor Services
John Morris
Na Mea Hawaii
Clyde Namuo
Poranee Natadecha-Sponsel
Jocelyn Ng
Jillian Okamoto
Sharon On Leng
Pono Potions
Katie Ranney
Larry & Patricia Rodriguez
Laura Rouse
R. Field Wine Company
Roy Sakuma Ukulele Studios
Trent Rulloda
Sea Life Park
David Simons
Sisi Takaki
The Bishop Museum
The Cheesecake Factory
The Islander Group
Ginny Tiu
Treehouse Teahouse
USS Missouri Memorial Association
Waikiki Aquarium

Mahalo to our
contributors!

DIPLOMATS
$25,000 & Above
The Walter Dods Foundation

PEACEMAKERS
$10,000 & Above
Susan Chandler
(In Memory of David Chandler)
Linda Colburn
Ekimoto & Morris, LLLC
Michael & Susan Erne
Family Foundation
Susan Hurd




COLLABORATORS
$5,000 & Above
Lou & Susan Chang
Coates Frey Tanimoto & Gibson
William Darrah, Esq.
P. Gregory Frey
Alison Mau
Lawrence & Patricia Rodriguez

CONCILIATORS
$1,000 & Above

Francis "Scotty" Anderson and Karin Holma

Cecelia C.Y. Chang, Esq.
Gerald S. Clay, Esq.
Mark Clement
Michael Cruise
David Franklin
Sidney Stern Memorial Trust
Robyn and Michael Kurosawa
Arlynna Livingston
Jelani Madaraka
Sharon I. Shanley, Esq.
Aviam Soifer
Jane Sugimura
Michael K. Tanigawa
Leavitt Yamane & Soldner

PARTNERS
$500 & Above
George and Sandra Apter
Scott Arakaki, Esq.
Patrick W. Border, Esq.
Kellie Chun
Richard L. Fried, Esq.
Susan Ichinose, Esq.
Gerald H. Kibe
Bruce E. McEwan
Ute Regan
Jeff Swartz
Lynne Toyofuku, Esq.
Stephen Turner
Charles Buckla and Ray Yamate

NEGOTIATORS
$250 & Above
Peter S. Adler

Riki May Amano
Miriam Beams

Rhonda Griswold
Elizabeth Kent

(In Honor of Tracey Wiltgen)

Lono J. Lee
Poranee Natadecha-Sponsel
Nathan Nikaido
Richard D. Proctor
Jerome E. Rauckhorst
Mark E. Recktenwald
William Tschumy

FRIENDS
$100 & Above
Robert and Cynthia Alm
(In Honor of Bruce Barnes)
Beverly Cardinal
Kim Hasegawa Chang, Esq.
Andrew Dellinger
William Domingo
James E. Duffy Jr.
Mary Alice Evans
Jeffrey S. and Elizabeth Grad
Barbara Guss
John B. Hall
Scott Hashimoto
Regan Iwao, Esq.
Sandra Jordan
Jo Ann C. Kocher
Susan Lampe
Peter C. Lewis
Thomas Likos
Melanie Mito May
Carol K. Muranaka, Esq.
Calvin G.C. Pang
Barbara Polk
Craig Robinson Ph.D.
Thomas L. Stirling, Jr., Esq.
Becky Sugawa
Owen and Jan Tamamoto
Bettina Uris
G.Todd and Malia Withy

SUPPORTERS
Richard W. Baker
Thomas DiGrazia, Esq.
Scott B. Gomes
William Kam
Richard Morris

Emigdio Simeon
Carl and Irene Takeshita

Huimin Yao
(In Honor of Min Yao)




CHARLES H. HURD

MEMORIAL FUND FOR KUPUNA PONO

Cynthia Alm
Thomas & Roberta Cestare
Susan Hurd
Walter Schroeder

MICHAEL NAUYOKAS

EXCELLENCE & INNOVATION FUND

George Apter
Louise Ing., Esq.
Frank & Mary Nauyokas

EUGENE VILLALUZ
CUSTODY MEDIATION FUND

Carol E. Lockwood
Kimberly A. Van Horn, Esq

IN KIND CONTRIBUTIONS
Peter Adler
Judge Riki May Amano (Ret.)
Sidney Ayabe
John Barkai
Mimi Beams
Katie Bennett
Patricia Brandt
Kristin Bryant
Chuck Buckla
J. William “Ned” Busch
Beverly Cardinal
Cecelia Chang
Lou Chang
David Chee
Gabrielle Constantino
Chuck Crumpton
William C. Darrah
Kiara DeCosta
Justice James Duffy Jr. (Ret.)
Jacqueline Earle
Kendra Epstein
Byron “Kale” Feldman II
David Franzel
Wilma Friesma
Denise George
Jeff Gilbreath

Signe Godfrey

Constance Hassell
Hawaii Leadership Forum
Hiipaka, LLC
John Holzman
Kim Holzman
Ariel Hylton
Susan Ichinose
Erika Ireland
Iris Ito
Lisa Wong Jacobs
Sandra Jordan
Samantha Kasnetz
Doug Kaya
Elizabeth Kent
Jo Ann C. Kocher
Susan Kroe-Unabia
Kukui Children’s Foundation
William & Susan Lampe
Roberta Lee-Driscoll
Giuseppe Leone
Robert Lillis
Arlynna Livingston
Victoria Marks (Ret.)
Bruce E. McEwan
Tom Mitrano
John A. Morris
Annabel Murray
Clyde Namuo
Poranee Natadecha-Sponsel
Phil Nerney
Ai Wah Ng
Barbara Polk
Patricia Poyner
Seth M. Reiss
Craig Robinson
David Simons
Anne Smoke
John Stallman
Becky Sugawa
Owen K. Tamamoto
Jerry Trinidad
Christine R. Urban
Barbara Ward
Bill Watts
Trisha White
Tracey Wiltgen
Jana Wolff
Steve Wong
Richard Yanagi



Mediation Skills for All
Strengthening Schools, Workplaces, and the Community
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A key goal of MCP’s strategic plan is to create a culture of peaceful
problem solving in Hawaii’s businesses and communities by
teaching formal and informal mediation skills to others. To
achieve this goal, over the past few months MCP’s staff and
mediators have been busy developing, coordinating, and
conducting trainings for a broad variety of people and
organizations.

DOE principals and administrators
participated in the Mediation Skills for

“« .. 3 . Leaders training in July 2023 at the Kroc
The training was great! I will use a lot of these strategies Center in Ewa Beach.

in my daily practice.”

Principal - Mediation SKills for Leaders

MCP provided training to the Judiciary’s Appellate Mediation
Program, the Hawaii Society of Human Resource Professionals,
community members with the St. Francis Caregiver Wellness
Group, and more recently, principals and administrators of the
Hawaii Department of Education. MCP is honored to partner with
these groups and excited about the possibility of helping more
people learn and apply skills to prevent and resolve conflict before

it escalates.
Principals and administrators practice active
listening among other fundamental

" L. . mediation skills. When people feel heard,
The tra'nlng wdas ComprehenSlVB and We"-paced. they are more open to hearing others.

I appreciate the design.”

Principal - Mediation Skills for Leaders

as the most useful exercise in mediation
training. Participants practice their skills
under the tutelage of an experienced
mediator, such as Bruce McEwan (top right)

The Judiciary’s Appellate Mediation Program training, held in June, included speakers
from across the country delving into the complexities of appellate mediation, the
challenges of mediating remotely, and how to build trust in the process.
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The Mediation Center of the Pacific Signage

The MCP Board of Directors and staff are pleased to announce that the donor recognition signage for the
interior of the building has finally been installed. The signs highlight the generosity of lead donors
whose capital gifts made the dream of having a permanent home for MCP a reality. It is anticipated that
the front entry donor acknowledgment board will be completed and installed within the next two
months. Mahalo to all of MCP’s generous supporters!

Clarence . Ching
Mediation Training Institute




The Clarence T. C. Ching Mediation Training Institute, 1301 Young Street
$650 per person

October 19 - 21, 2023
Thursday and Friday, 9:00 a.m. - 6:00 p.m. & Saturday, 9:00 a.m. - 5:00 p.m.

Register here: https://mcp808.wufoo.com/forms/basic-mediation-training/

The Basic Mediation Training offers an introduction to mediation basics and the core skills of effective
listening, asking powerful questions, maintaining neutrality, interest identification, negotiation, agreement
writing, ethical considerations, and managing challenges. The training is interactive and provides
individualized coaching during simulated mediation practice.

The Clarence T. C. Ching Mediation Training Institute, 1301 Young Street
$650 per person

November 16 - 18,2023
Thursday and Friday, 9:00 a.m. - 6:00 p.m. & Saturday, 9:00 a.m. - 5:00 p.m.

Register here: https://mcp808wufoo.com/forms/advanced-mediation-training/

Build on basic mediation skills and lean how to modify the process to work with attorneys, challenging
personalities, multiple participants, cultural differences and more.

The Clarence T. C. Ching Mediation Training Institute, 1301 Young Street
$550 per person, if you register before September 15
December 1—2, 2023
Friday, 9:00 a.m. - 5:00 p.m. & Saturday, 9:00 a.m.- 3:00 p.m.
Register here: https://bitly/mcmclass2023

This workshop is for highly experienced mediators, facilitators, and collaboration experts who have
worked on many cases or projects over many years and now want to explore inner and outer frontiers. It
concentrates on actionable insight and accomplishes this through no-nonsense presentations, challenging
cases, focused conversations on successes and failures, and confidential peer-to-peer exchanges with other
experienced practitioners.
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https://mcp808wufoo.com/forms/advanced-mediation-training/

The Clarence T. C. Ching Mediation Training Institute, 1301 Young Street
$195 per person
Friday February 2, 2024 9:00 a.m. - 5:00 p.m.

Register here: https://mcp808wufoo.com/forms/mediation-skills-for-managers/

This training provides hands-on skills and strategies for resolving disputes in the workplace through an
informal, structured, and private negotiation process. Managers learn practical skills to deal with disputes
that solve the problem while maintaining dignity and preserving working relationships. These skills include

the seven MEDIATE principles for resolving conflicts, effective listening and communication skills, and
assisted negotiation.

For more information and a detailed description of each training go to:

https: //www.mediatehawaii.org/training

Café Julia, YWCA
Thursday December 14, 2023

The MCP Board of Directors and staff are grateful to the volunteer mediators who give so generously of their
time helping hundreds of families and individuals resolve their conflicts through mediation, to the many
donors whose gifts enable MCP to meet the high volume of requests for services, and the various partners who
collaborate with MCP to meet the needs of Oahu’s communities. The annual recognition and holiday
gathering is the Board of Directors and staff’s way of saying mahalo to all. Please save the date and plan to
attend. It is the perfect way give thanks, ring in the holidays, and end the year on a positive note.

Hawaii Convention Center
Saturday, May 4, 2024
Save the date!

To support MCP’s work, each year at the annual dinner, MCP honors leaders in the community whose lives
and work reflect MCP’s mission and values. Mark your calendars now for this special event.

More details will be forthcoming.
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